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Avaya OneCloud
ReadyNow solution

ClOUd Is your business expanding faster than your IT infrastructure? Is your

) ) IT department so lean that your main focus is on reacting rather than
communhnications strategic planning? Does executive leadership continually press IT to
on demand— cut capital outlays while demanding that it be a better partner to the

business? You're not alone.

global, innovative,

. . There’s a reason why the rate at which organizations deploy cloud
re“able! aglle! communications is expected to nearly double by 2021. The unified
predictable communications cloud market alone could reach $65 billion in that

same timeframe??

Why? Cloud communications helps address the gap between what the
business demands of IT and what IT can deliver.

The economics of a cloud-based platform delivered as a service can help
large enterprises reduce costs by as much as 35 percent annually.

This is a business model that can deliver the end-to-end communications
resources, flexibility and reliability your business demands at a predictable
cost (Figure 1).

<— Unified Communications Customer Experience [—>

* Flexible technology transformation

* Adjustable to changing business needs

* Included management and support

* Strong innovation and workflow integrations

1 Gartner 2015 UC Worldwide Forecast Overview.

2 “State of the Market Enterprise Cloud,” IDC, 2014, * Cloud flexibility with limited capital expense
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Itil-Aligned and
Standardized
Service Elements

* Service Monitoring &
Reporting

» Client Notification

» Configuration
Management

* Change Management
* Release Management
* Incident Management
* Problem Management
* Service Management
* Service Desk

» Capacity Management

* Availability
Management
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The Avaya OneCloud-ReadyNow solution is designed specifically for
enterprises seeking to implement or upgrade to a feature-rich, cloud-enabled
unified communications and/or contact center environment without
upfront expenses or limitations on capacity. You can rely on the
experiences, expertise, tools and scale that the global Avaya cloud
services organization brings to managing your communications
environment.

Addressing Today’s Communications Challenges

Avaya OneCloud-ReadyNow delivers turnkey cloud solutions designed to
help you create a business advantage. Our solutions unify your enterprise
communications, including call handling, messaging, conferencing,
presence, instant messaging, contact center, and much more. We can
help you connect more efficiently and effectively with your customers

by matching the customer to the right resource for their needs. And we
can help your employees work from anywhere by integrating with your
mobile devices and taking advantage of “find me/follow me” capabilities.
By bundling a variety of feature packages to meet your organization’s
specific demands, including support services, our flexible pricing and
deployment architecture, proven applications and service delivery
experience provide the greatest value possible to your organization.

Preparing for Tomorrow’s Opportunities

If you struggle to manage system obsolescence and integration with
new technologies, Avaya can bring you welcomed speed and efficiency
to help you control your future. Our Avaya OneCloud solutions can help
you overcome lack of time and resources to implement new solutions for
your environment. We can assist your business in choosing all the right
components to meet your needs, manage the migration, and handle the
design and implementation of those solutions.

Our support does not end there, our experts, analyze the integration of
the new technology and continue to make optimizational adjustments for
your environment, including software upgrades, to keep your business up
to date and running smoothly.

Our Value Proposition

The Avaya OneCloud-ReadyNow solution is built on a strong global track
record, an industry-recognized management platform and a world-class
support team. We offer:

Advanced delivery of communications applications. Our solutions

align with current Avaya applications to provide you with a suite of
collaboration and contact center standardized reference architecture
delivered in a flexible, consumption-based cost model. With our
automation tools and new Avaya Cloud Architecture team Avaya can
effectively build and deploy cloud solutions for our clients with a greater
level of speed, accuracy, and effectiveness.
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Ayava
OneCloud-
ReadyNow:
innovative
features and
functionality
in an easy-
to-consume,
on-demand,
elastic cloud
environment
with SLAs

to meet your
business needs.
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Our unified communications and contact center solution portfolios are
based on current Avaya applications delivered within a virtual private
cloud infrastructure across a set of globally deployed data centers,
with interoperabiltiy to existing Avaya on premise applications/assets.

Provide a Proof of Concept to Pilot to Production framework to facilitate
your move to the cloud at your scope and pace. Start testing cloud
delivery model in days.

Principled governance. A strong, trusted relationship is fundamental to
the success of cloud-based services. In addition to keeping you informed
of the activities going on in your environment, we integrate our processes,
tools and people with your existing IT organization to help ensure a
smooth transition. In this way, we provide:

* Security and compliance

* Reporting

» Escalation

* Project coordination and planning

* Management and oversight

Avaya Managed Services

Avaya OneCloud private delivery solutions, are supported by our proven,
industry leading Managed Services. Our automation platform utilizes
sophisticated event orchestration and leading-edge Artificial Intelligence
to enable the Avaya Cloud Operations team to deliver the industry leading
availability and, performance metrics.
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Enabling innovation, delivering peace of mind

¢ Recognition — Avaya is the only vendor positioned for 15 years
as a leader in the Gartner Magic Quadrant for Contact Center
Infrastructure, since the report’s inception in 2001. Avaya also is a
leader in the Gartner Magic Quadrant for Unified Communications—
for the seventh consecutive year.

¢ People — over 700 dedicated managed services resources, 1,000+
industry certifications and employees with an average of 20 years
of experience.

¢ Processes — globally managed solutions based on ITIL standards,
from offers to delivery; consistent methodologies and global KPls;
and integrated global operations with OPEX and CAPEX modeling
available.

* Presence — 24x7 availability across nine global operational service
centers, as well as services resources in 37 countries with average
experience of over 15 years.

e Capacity — Avaya currently manages over 3 million communications
ports and nearly 500,000 contact center agents globally.

e Performance — consistent quarter-to-quarter customer satisfaction
levels, and SLA performance at 95% (industry standard is 92%).

With the Avaya Management Platform, you can leverage real-time,
predictive and proactive event monitoring, tools, and dashboards through
a customizable portal across our cloud and on premise solutions.

Country Availability Matrix

Al EMEA APAC
Argentina Austria Kosovo Australia
Brazil Croatia Netherlands Japan
Canada Czechia Norway Malaysia
Colombia Denmark Portugal New Zealand
Mexico Egypt South Africa Philippines
USA France Spain Singapore

Greece Sweden South Korea
Germany Switzerland Taiwan
Ireland Epr:;ecidom Thailand
Italy

Defined Global Rollout for Delivering Avaya OneCloud-ReadyNow Solutions
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Avaya OneCloud-ReadyNow UC Solution Bundles

UC Bundles and Elements

Business Line Features (100s of features)
SIP Trunking

Office Worker

Voicemail

Home Worker

6 party Audio Conferencing

Road Worker

Soft Phone for Mobile / Laptop
Enterprise Single Sign On (Softphone)
Presence / Multimedia Messaging
Multi Party(>6) Audio (Host)

Multi Party(>6) Video (Host)
(internal soft client point to multi-point)

Collaboration (Host)

Basic

X

X X X X X

Core UC

Power UC Attendant Console

X X X + AC Features

X

X X X X

X
AC SIP Client Only

X

X X X X X X X X X

X

X X X X X X X X X X

Avaya OneCloud-ReadyNow Contact Center Bundles

CC Bundles and Elements

Business Voice Features + VM (Core)

CC Routing

CC Reporting

Digital-Enabled CC Agent Desktop Client
Allocation of Supervisors (Admin Only)
Compliance Recording + 90 Days Storage
IVR + App Development Environment
Contextual Services

Business Rules Engine

Screen Capture + Live Monitoring

Call Back Assist

Digital Channels
(i.e. NO Video WebRTC / Social Media / Chatbot)

Quality Mgmt & Coaching / Learning
Outbound Marketing

Billing Meter

© 2019 Avaya Inc. All Rights Reserved.

Basic Voice CC
Bundle

Skills

Voice

Concurrent Elite

X

X

X X X X

Advanced
Omni-Channel
CC Bundle

Basic Omni-Channel
CC Bundle
X X
Attribute Attribute
Blended Blended

X X

X X X X X X X
X X X X X X X

Add Viove WebRTC
(C2C) / SMS / Generic

Email / chat / Co-Browse
- X
- X

Concurrent Elite Concurrent Elite
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Avaya OneCloud
Investment
Protection Program

» Credit Available for
Perpetual Licenses

- Reduced ‘Per Seat’
Price

* No Penalty Termination
of Current Avaya
Contracts

* Match Existing
‘Managed Services’
Interfaces

* Repurpose Supported
Avaya Phones & Avaya
Gateways to Cloud
Solution
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Avaya OneCloud-ReadyNow UC Use Cases

: MPLS 5
5 SD-WAN ;
I
HQ/Manufacturing
On-Premise Aura
’» Gateways
Mobile Branch Remote
Worker Office
Teleworker Analog Endpoints

1. Branch Offices on Cloud Networked w/ On-Premises Aura
2. Expansion in the Cloud

3. Replace Public Conferencing Cloud

4. Hybrid Cloud - On Premises Survivability

5. Analog Endpoints Hospitals/Manufacturing

Avaya OneCloud-ReadyNow CC Use Cases

L Avaya Data Center J L Avaya Data Center J
. Email & Chat AEP . Elite/CMS/IVR

: MPLS 5
5 SD-WAN ;
"""" On-Premise © Customer CRM

Aura/Elite/CMS : Data Bases
Contact Center Contact Center

1. Migrate Existing CC Voice Applications
2. Add IVR Cloud
3. Add Digital Channels
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DC #2
Texas
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DC #3
Frankfurt - ¢
°
° °
°
DC #4
Singapore
°
@ Current Data Centers @ Data Center expansion in 2019

Data Centers
e Tier 3-4 Rated (1-4 Scale).

« Data Center Certifications: SOC 2-3 Type II, PCI-DSS, HIPAA/HITECH,
HIGHTRUST CSF, ISO 27001, NIST 800-53, FISMA, SSAE3402, IDW PS951
(German SAS 70).

* Expansion - Germany, UK, Japan, Australia, Brazil and Canada.

About Avaya

Businesses are built on the experiences they provide and every day
millions of those experiences are built by Avaya (NYSE:AVYA). For over
one hundred years, we've enabled organizations around the globe to
win—by creating intelligent communications experiences for customers
and employees. Avaya builds open, converged and innovative solutions to
enhance and simplify communications and collaboration—in the cloud,

on premise, or a hybrid of both. To grow your business, we're committed
to innovation, partnership, and a relentless focus on what’s next. We're the
technology company you trust to help you deliver Experiences that Matter.
Visit us at www.avaya.com.
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AVAYA |

Experiences
That Matter
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