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Located in Waukesha, Wisconsin, Carroll University

received its original charter in 1846 from the Wisconsin
Territorial Legislature. Today, it has an enrollment of over
3,000 students from 24 states and 12 countries.

The University's educational philosophy is sustained by
the four pillars of integrated knowledge, gateway
experiences, lifelong skills, and enduring values. These
pillars support the Carroll experience and the University’s
vision for Carroll students to achieve a lifetime of

potential.

CHALLENGE

upon it more and more as a primary source of

information, collaboration, and tutoring, the

Carroll University’s Learning Commons, physically

service had to expand beyond available space and

located in the university library, has expanded

the library’s hours of operation for anywhere,

exponentially so that it requires a full floor of the

anytime accessibility.

library building. Usage recently grew from 27,000

visits in one year’s time to 35,000 in just one

Other departments within the University also had

semester. Having over-reached the limits of its

goals for using advanced communications

physical space, the Learning Commons needed a

technologies to expand and improve services,

way to continue growing without requiring

“Delivering more and better
services at lower costs”

John Arechavala, Director, IT
Infrastructure Services, stated,
“Throughout the University we have
many people who are interested in
delivering more and better services
at lower costs. At the same time, we
are seeing the emergence of more
non-traditional students who may

work full- or part-time, have families,

and so forth. Their schedules don’t
necessarily fit with the traditional
academic structure. Communica-
tions technologies can be a huge
resource for meeting these needs.
The Information Technology Service
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additional real estate. As students came to depend

while at the same time improving costs.

department at Carroll is always
looking for the best, most viable and
economical solutions.”

SOLUTION

In Summer 2010, Carroll University
inaugurated a pilot program with
Avaya web.alive™, originally for three
important groups/functions within
the University:

o the Library Services’ Learning
Commons, which provides tutoring,
student project collaboration, and
other in-depth learning
opportunities;

o recruitment programs and inter-
university collaborations for
International Studies; and

o the Faculty Advising group.

Usage has expanded to adjunct
faculty training and is being
considered for Career Services, and
other functions. The application is
currently being deployed for all staff
and faculty computers. The IT team
reports that training on the system is
quick and easy. A 5-step training
PowerPoint was developed by the IT
staff, along with additional trainings
such as the “Avatar Workout.”



Examples of Carroll University’s custom web.alive environment

Avaya web.alive is a 3D online,
on-demand, interactive virtual
conferencing and collaboration
environment. It is accessible from
any Internet connection to support
one-on-one conversations and group
sessions, large or small. In this
environment, knowledge freely
flows — from instructor to students,
peer to peer, coach to team — all
while presentations materials are
displayed.

Avaya web.alive software is a
browser plug-in that integrates with
existing network, security, and
business software tools. It can be
deployed through cloud computing
or a virtual private network, and be
accessed via desktop, laptop, or
tablet PC. Carroll has chosen to
deploy via cloud computing because
of its international exposure.

VALUE CREATED

Cost savings and increased
participation

Carroll’s International Studies
program recently used web.alive to
hold two sessions of multimedia
programming presented by a Carroll
alumna at Lingnan University in
Hong Kong. The program included
Flash video, PowerPoint, and
interactive Q&A. Attendance was
two times greater than similar live
presentations on campus. Cost
savings for this project alone were
$11,400 through the elimination of
travel expenses.

Arechavala stated, “We know that
we’ll continue to see huge cost
savings for the International Studies
programs because relationships that
are developed in-person through
costly, time-consuming travel can
now be cultivated and strengthened
consistently through web.alive,

“Whether it’s in
education, business,
health care or any
other field, the cost of
doing business via
traditional means will
not get any cheaper. At
Carroll University, we
have found that Avaya
web.alive creates
exceptional value

to enhance
communications and
collaboration, expand
access, and provide
enormous ‘green’
savings for many
different functions.”

- John Arechavala, Director,
IT Infrastructure Services

without increasing the amount of
travel. We have local ‘green’ savings
as more students—particularly those
off campus—can receive tutoring

and faculty coaching via web.alive.
There will be reductions in the
carbon footprint, in time, travel costs,
and potentially facility expenses as
offices become more virtual in
nature.”

Agility and productivity

“Avaya web.alive originally caught my
eye because it appeared to be more
professional, substantive, and agile
than other collaborative tools on

the market. Working with it in
production, we are finding that it is a
very sophisticated business tool with
almost unlimited potential to
facilitate learning, interaction, and
collaboration. It is highly
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About Avaya

Avaya is a global provider of business collaboration and communications solutions, providing unified commmunications,
contact centers, data solutions and related services to companies of all sizes around the world. For more information
please visit www.avaya.com.
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